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General recap slide of the 
regions proposals

• X Proposals Submitted
• $X million Requested

• X  of Critical and High Priority 
proposals 

• Anything else you think is 
important for overview slide 
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• Create 1 slide/proposal submitted MAX. 

• Briefly present only medium to critical priority projects on the main slides. Include all remaining low 
and non-funding-ready projects on the final slide for reference, but without formal presentation. Be 
prepared to answer questions about any project during discussion.

• Assume a total presentation time of ~30 min–45 min  

• Do not exceed 45 min for your presentation – let me know if this is an issue 

• I would recommend you try to spend the same amount of time on each proposal 

• The Committee is curious and on-the-ground practitioners, so I recommend you become somewhat familiar and create a high 
level cheat sheet for all the proposals for any questions you may get asked. 

• You can of course bring this cheat sheet and any other notes with you into your presentation! 

• Slides may recap more than 1 proposal at a time. 

• You may choose to lump  proposals onto slides  by project type. (implementation, planning, research, etc) or by priority of the 
proposal assigned (Critical, High, Medium, Low, not ready for funding). 

• Whatever flows best for your presentation style
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• Recommended Touch points – Part 1

•  Proposal Highlights:

• Showcase the innovative and impactful nature of the proposals. Briefly summarize each proposal, emphasizing its 
unique contribution to the region's needs and challenges - or its lack there of 

• Focus on clear outcomes and deliverables. Explain how each proposal intends to achieve its goals and make a 
tangible difference in the community.

• Demonstrate community engagement and partnerships. Highlight any collaborations with local organizations, 
stakeholders, or beneficiaries within the proposals.

• Impact and Sustainability:

• Emphasize the long-term benefits of the proposals. Go beyond immediate outcomes and showcase how the 
project will create lasting positive change in the region – for those that will create change, no need to falsely 
uplift poor proposals. 

• If possible, Explain how the project will be sustained beyond the initial grant funding, whether through additional 
fundraising, community involvement, or other means.

• Discuss ay potential impact of each proposal on the region's economic, social, or environmental well-being

• Discuss its benefits to the HCP covered species, or lack there of 
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• Recommended Touch points – Part 2
• Context and Background:

• Briefly introduce the grant program and its objectives.

• Highlight the specific regional focus or relevance of the presented proposals.

• Share any key statistics or data about the region's needs or challenges addressed by the proposals.

• Proposal Highlights:

• Briefly introduce each proposal, its lead organization, and the main project/initiative it aims to implement.

• Emphasize the originality, innovation, and potential impact of each proposal on the region.

• Outline the proposed activities, timeline, and expected outcomes of each project.

• Share any unique strengths or compelling aspects of each proposal that set it apart.

• Context and Background:

• Briefly introduce the grant program and its objectives.

• Highlight the specific regional focus or relevance of the presented proposals.

• Share any key statistics or data about the region's needs or challenges addressed by the proposals.

• Proposal Highlights:

• Briefly introduce each proposal, its lead organization, and the main project/initiative it aims to implement.

• Emphasize any  originality, innovation, and potential impact of each proposal on the region.

• Outline the proposed activities, timeline, and expected outcomes of each project.

• Share any unique strengths or compelling aspects of each proposal that set it apart.
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• General Tips 

• Visualize your presentation effectively. Use maps, charts, and images to showcase regional data, project 
locations, and impact areas as you see fit – make this your presentation. 

• Share success stories. If past grant-funded projects have achieved significant results in the region, 
showcasing them can inspire confidence and support for the new proposals.

• Be passionate and enthusiastic! Your own conviction in the value of the proposals will be contagious and 
encourage further engagement from the audience.

• Remember, tailor your presentation to each specific region and its unique context. By effectively 
communicating the strengths and potential impact of the grant proposals, you can generate 
excitement, support, and potential ODFW partnerships for their success.

All of this is just recommendations and note requirements, make this your own presentation to match 
your style. This is all just tips and a guide. At the very least, please use this powerpoint slide deck to 
keep consistency. 
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